
Supply chain management (IBA-938)
(TARNEAHELA JUHTIMINE)

SUBJECT DESCRIPTION

Credits (ECTS) 3.00 ECTS

Assessment grading

Aim of the subject and short description

Students obtain knowledge about the principles of supply chain management, about the determination of the need for 
outsourcing, and about methods for making the supply chain more effective from the perspective of different logistical 
processes planning and risks prevention.

Learning outcomes:

Student:

1. Knows the basics of supply and value-adding chain
2. Determines the purpose of logistics, distinguishes between different logistics functions, and associates different logistics 

processes in the supply chain.
3. Knows strategies of supply chain management
4. Understand interconnectedness of the decision areas in a supply chain.

 


