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Crparernveckoe ynpasiaenue Ha pe3yabtat (KFI-003)
(Strateegiline tulemusjuhtimine)

(Strategic performance management)

AINEKAART
O6bem npeamera (EAP) 4.00 ECTS
OueHuBaHue eristav hindamine

enab Kypca 1 KpaTKoe ONMUCAHME

Ienb kypca — hopMUpOBaHKE y CTYICHTOB 3HAHWI U HABBIKOB MPUMEHEHHS Ha MPEINPUATHH KOHICIIIUN CTPATETHUECKOT0
yIIpaBlIeHHs Ha pe3yibTar. M3ydaroTcs Takue TeMbI Kak: POJIb CTpaTernyeckoro yrpasjieHus Ha pe3ysbTaT Ha MPEIIPHITHN 1
uHpOpMaIMoHHas moaaepskka. Co3aanue Ha MPEANPUSATAN CUCTEMBI CTPATETHYECKOT0 YIPABIEHHs Ha pe3ybrar. LleHTps
OTBETCTBEHHOCTH M IUITAHMPOBAHHME 110 IIEHTPAM OTBETCTBEHHOCTH, aHAIM3 U 0OpaTHas CBS3b Ha MPEANPHUSTHH.
CobaancupoBaHHas cucteMa nokasareneid (Balanced Score Card). Micniosnp3oBanue OroKeTa JIIsl TOCTHKCHHUS TeNei
npeanpustust. OUHAHCOBBIHN ayquT. MeTOAbI MOIAEPKKH MOTHBHPOBAHHOIO MOBEACHNUS. DTHUECKHE ACIIEKTHI HCITOJIb30BaAHMS

HHpOpMAIIHY.

Pe3yabTaThl 00y4eHus:

CryneHT:

1. 3HaeT OCHOBHBIC IPHUHIIHIEL M CPEICTBA MHTETPUPOBAHHOTO CTPATETHIESCKOTO YIIPABICHHUS HA PE3yIbTaT

2. YMeeT UCTONb30BaTh JaHHbIC HHPOCHCTEM B CTPATETHIECKOM YIIPABJICHUH U B IIEJIOM pa3BUBATh CHCTEMY
CTPaTErn4ecKoro yrpaBieHUs Ha pe3yibTaT

3. 3HaeT MeTOBI OTBETCTBEHHOTO TNIAHUPOBAHNS, OI0KETUPOBAHUS, aHATM3a U 00PAaTHOH CBA3M B CTPATETHIECKOM

YIIPABJIICHUH Ha PE3yJIbTaT




