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YnpasiaeHue JOrHCTHYECKUMHU cucTeMaMu 1 3atpatamu npeanpusatus (KLG-017)
(Ettevotte logistikasiisteemide ja -kulude juhtimine)

(The company's logistics systems and cost management)

AINEKAART
O6bem npeamera (EAP) 5.00 ECTS
OueHuBaHue eristav hindamine

Iean Kypca U KpaTKoe ONMCaHHE

Lenb npeamera - Jlath cTyeHTaM 3HaHUS O pabOTe PYKOBOAUTEINSA JIOTUCTUKH, O CIIOCO0aX M BOZMOXKHOCTAX YIPaBIeHUS
JIOTHCTHKOH W pa3BUTHS KOHKYPEHTOCIIOCOOHOCTH MPEATIPHUATHSL, O YPOBHIX H Ka4eCTBE JIOTUCTUISCKOTO 0OCITYKUBAHUSL, O
MOHUTOPUHTE W U3MEPECHUH JIOTHCTHYECKUX MPOIIECCOB, O CO3/IaHIH CHCTEMEI yU€Ta 3aTpar U pacdere ce0eCTOMMOCTH
JIOTUCTUYECKUX omepauuil. B pamkax Kypca U3y4aroTcs cielyrolue TeMbl: 3alaul pyKOBOIUTENS JIOTUCTHKH. Jloructuueckas
cTparerus npeanpusiTus. Jlorucrinaeckas ciucteMa npeanpusiTas. [[oBBIIeHIE JTOTUCTHIECKOW KOHKYPEHTOCTIOCOOHOCTH
npeanpusTs. Jloructuaeckoe 00cIykKUBaHIE KIHEHTOB: KaYeCTBO, YPOBEHD M H3MepeHre. MOHUTOPUHT M H3MEpEHHE
JIOTHCTHYECKHX IporeccoB. Kimaccnpukanys TOTHCTHUECKIX 3aTPaT, UX aHAJIHN3 U yIpaBieHHe. KOMIOHEHTHI JIOTHCTHIECKUX
3arpar npeAanpusaTus. Pacuer ce0eCTOMMOCTH B IOTUCTHKE. AHATIN3 COBOKYITHBIX M3/EpP)KeK. YTIpaBIeHNE OCHOBAHHOE Ha

y4éTe 3aTpar 10 BUJaM JIEATEIbHOCTH

Pe3yabTaThl 00y4eHHus:

CryneHr:

1. 3HaeT BO3MOXHOCTH H CIIOCOOBI IITAHUPOBAHUS JTIOTUCTHUYECKON CTPATEr Nyl MPEAIPHUSITHS;

2. 3HAeT BO3MOXKHOCTH M CITIOCOOBI COTTIACOBAHHOTO M MHTETPHPOBAHHOTO YIIPABIICHNUS JIOTHCTHUECKIMH IIPOIECCAMHU
TPEATIPUSATHSL;

YMEET BECTH CTaTUCTUKY KauecTBa U IIPOBOJUTH aHAJIU3 KaueCTBa;

3HAeT CTPYKTypy JOTUCTUYECKUX 3aTpaT NPEANPUATHS U IPUHLIMIIEI yuéTa 3aTpar;

YMECT pacCYUThIBATH ce0eCTOMMOCTD JIOTUCTHYCCKUX IPOLECCOB;

S kW

YMECT NPOBOAUTHL aHAJIN3 COBOKYIHBIX U3ACPIKEK U UCTIOJIb30BATh NPUHIUIIbL ABC/ABM npu pacqéTe ce0eCcTOUMOCTH

IMpOoUecCCOB U BbIYHUCIICHUHA HpI/I6BI.]'IBHOCTI/I KIIMCHTA.




